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RECOMMITTING TO A DECOLONIAL FUTURE

Over the past year, Al-Shabaka’'s staff and board have engaged in a process of deep reflection
about the role of the organization within the broader struggle for Palestinian liberation. Aware of
the risk of inertia, we wanted to ask hard questions - primarily among them, whether we are
strategically using the tools at our disposal to best serve the Palestinian people at this moment in
time.

The journey was a creative and invigorating one, unfolding in different directions, and taking us
down important paths of self-inquiry and critical thinking. Through several rounds of iteration and
consultation, including with stakeholders, we expanded our mission to one that articulates a
decolonial vision for liberation, and that challenges the limitations of both international law and the
current policymaking paradigm Palestinians remain beholden to.

Rather than accepting those as a given, we understand our responsibility as
Palestinians to challenge these systems, to fight back against their politicization,
and to shed them of the baggage of their colonial past and present.

As part of this process, we reiterated our commitment to remain accountable to
the Palestinian people, to hold democratic values, and to better leverage our
resources to strengthen and amplify the Palestinian narrative. With more than 200
leading Palestinian experts, thinkers, activists, and intellectuals, Al-Shabaka is
well-placed to convene Palestinians across the world to collectively articulate and
Imagine the contours of a liberated future. What might such convenings look like?



https://al-shabaka.org/commentaries/radical-futures-when-palestinians-imagine/
https://al-shabaka.org/briefs/what-role-law-palestinian-struggle-liberation/
https://al-shabaka.org/briefs/thirty-years-on-the-ruse-of-the-middle-east-peace-process/
https://al-shabaka.org/policy-network/members/

How can a new language of policy, law, and human rights be articulated if it centers a commitment to democratic
values? Who is our audience in this exercise, and how can we more intentionally form ties with communities similarly
engaged in imagining a more equitable world order, first and foremost the people in the region around us?

This process has left us both humbled by the task at hand, and invigorated about the potential for change, for new and

exciting content and convenings that might shape public discourse on Palestine. We are not naive about the challenges
ahead. As Israelis take to the streets proclaiming their desire to fight for so-called democracy, world leaders and policy
makers appear unwilling to admit that there can be no democracy in a regime of apartheid. The meaning of democracy
has been warped, and has long been weaponized to serve imperial interests in our region.

Palestinians are at the forefront of pushing back against such distortions, and we understand that it is our responsibility
to articulate an alternative political imaginary - one that fulfills the longstanding demand of our people for self-
liberation. With a rejuvenated mission and a recommitment to our core values, we at Al-Shabaka are proud to serve this
struggle for a decolonial future.

y Tareq Baconi

—=s " Al-Shabaka Board President



https://al-shabaka.org/focuses/focus-on-when-does-it-become-apartheid/
https://al-shabaka.org/briefs/beyond-failed-frameworks-a-re-imagined-collective-future/
https://al-shabaka.org/en/author/tariq-kenney-shawa/

Throughout 2022, Al-Shabaka's staff and board engaged in a strategic planning process to
map out our organizational goals for the subsequent three years. As part of this process, we
solicited input from policy network members, partners, and supporters through surveys,
focus groups, and interviews. We then took this feedback inward, with numerous collective
discussions among the staff and board, and an in-person team retreat.

The result was not only a new strategic plan, but rearticulated vision and mission statements “

as well as new institutional values.

A NEW STRATEGY “:

OUR VISION

We envision the Palestinian people articulating and determining the contours of a
liberated future.

OUR MISSION

Al-Shabaka convenes a multidisciplinary, global network of Palestinian analysts
to produce critical policy analysis and collectively imagine a new policymaking
paradigm for Palestine and Palestinians worldwide.



https://al-shabaka.org/wp-content/uploads/2022/12/2023-Strategic-Plan-.pdf
https://al-shabaka.org/about/

" : A NEW STRATEGY

We believe our In order to realize our vision, we must create space for our network to:
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ORIGINAL ANALYSIS

In the past year, Al-Shabaka
released 17 original publications
on an array of critical and timely
topics. These included:
cryptocurrencies and Palestinian
resistance, administrative
detention, nationality rights for
exiled Palestinians, the legacy of
Mahmoud Abbas, the impact of
Arab normalization on Palestinian
liberation and the region, and

anti-boycott legislation in the US.

In total, 29 analysts from our
policy network authored or
contributed to Al-Shabaka
publications during this time.

Featured below are some of our most viewed publications:

Cryptocurrencies and Palestinian
Resistance: An Al-Shabaka Debate

by Tariq Dana, Ibrahim Shikaki

The Case for Palestinian Nationality

by Nadim Bawalsa

Challenging Anti-Boycott
Legislation in the US

by Tarig Kenney-Shawa

The PA's Revenue Structure and
Israel's Containment Strategy

by Amal Ahmad
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Criminalizing Palestine Solidarity
Activism in the UK

by Yara Hawari

Arab Normalization and the
Palestinian struggle for Liberation

by Yara Hawari

The Legacy of Mahmoud Abbas

by Tareq Baconi, Yara Hawari, Tariqg Kenney-
Shawa, Alaa Tartir

Shrinking the Conflict: Debunking
Israel's New Strategy

by Walid Habbas



https://al-shabaka.org/roundtables/cryptocurrencies-and-palestinian-resistance-an-al-shabaka-debate/
https://al-shabaka.org/briefs/the-prison-intifada-supporting-palestinian-administrative-detainees/
https://al-shabaka.org/briefs/the-case-for-palestinian-nationality/
https://al-shabaka.org/roundtables/the-legacy-of-mahmoud-abbas/
https://al-shabaka.org/commentaries/arab-normalization-and-the-palestinian-struggle-for-liberation/
https://al-shabaka.org/briefs/challenging-anti-boycott-legislation-in-the-us/
https://al-shabaka.org/roundtables/cryptocurrencies-and-palestinian-resistance-an-al-shabaka-debate/
https://al-shabaka.org/briefs/criminalizing-palestine-solidarity-activism-in-the-uk/
https://al-shabaka.org/briefs/the-case-for-palestinian-nationality/
https://al-shabaka.org/briefs/challenging-anti-boycott-legislation-in-the-us/
https://al-shabaka.org/commentaries/the-pas-revenue-structure-and-israels-containment-strategy/
https://al-shabaka.org/commentaries/arab-normalization-and-the-palestinian-struggle-for-liberation/
https://al-shabaka.org/roundtables/the-legacy-of-mahmoud-abbas/
https://al-shabaka.org/briefs/shrinking-the-conflict-debunking-israels-new-strategy/

ORIGINAL ANALYSIS

In November 2022, we proudly launched the Al-Shabaka Scenario Matrix, a policy-driven research initiative
that engages with and leads a Palestinian-led scenarios assessment exercise. Crucially, the matrix details
Implications and consequences of future political scenarios for Palestinians in the occupied West Bank and
Gaza from policy and sectoral perspectives.

In its first iteration, four sectors were examined: governance, security, and the rule of law; the economy;
education; and the social sector. Political analysis is likewise provided for each scenario. Further sectors are
anticipated to be included in the matrix in subsequent phases.
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https://al-shabaka.org/scenario-matrix/
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https://twitter.com/AlShabaka?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.facebook.com/alShabakaPalestinianPolicyNetwork/
https://instagram.com/al.shabaka/

MEANINGFUL GROWTH

In line with our new strategic vision, we recommitted ourselves to intentional institutional
growth. This meant reprioritizing resources to strengthen core organizational capacity, and
ensuring that our institutional progress remained aligned with our core values and mission.

US POLICY FELLOW

In August 2022, we recruited Tarig Kenney-Shawa as our
new US Policy Fellow. The US Fellow is an integral part of Al-
Shabaka's staff, and plays a leading role in producing critical
policy analysis, representing the organization in public
forums, and strengthening relationships with US-based
partners.

Since joining Al-Shabaka, Tariq has already published a
policy brief on anti-boycott legislation, and has been
featured twice in Foreign Policy Magazine, covering open-
source intelligence and unconditional US support to Israel.

10



https://al-shabaka.org/en/author/tariq-kenney-shawa/
https://al-shabaka.org/en/author/tariq-kenney-shawa/
https://al-shabaka.org/briefs/challenging-anti-boycott-legislation-in-the-us/
https://foreignpolicy.com/2022/10/03/open-source-intelligence-palestine-israel-digital-occupation-osint/
https://foreignpolicy.com/2023/03/02/biden-israel-smotrich-hawara-extremist-violence/

MEANINGFUL GROWTH

VISITING GAZA FELLOW

Asmaa Abu Mezied joined Al-Shabaka for a six-month term
as our 2022-2023 visiting Gaza fellow. During this time,
Asmaa produced a policy brief on energy poverty in Gaza
and took part in a Rethinking_Palestine podcast episode on
the same topic, among other outreach activities.

EXPANDING OUR TEAM

Throughout the latter half of 2022, we raised sufficient funds
for two new hires in 2023: A Palestine policy fellow and a
member & communications coordinator. The latter is a brand
new position for Al-Shabaka, and will be focused on stewarding
our 200+ member policy network to strengthen engagement,
foster community, and spur critical conversations.



https://al-shabaka.org/en/author/tariq-kenney-shawa/
https://al-shabaka.org/briefs/confronting-energy-poverty-in-gaza/
https://podcasts.apple.com/mt/podcast/confronting-energy-poverty-in-gaza-with-asmaa-abu-mezied/id1537774938?i=1000606071417
https://podcasts.apple.com/mt/podcast/confronting-energy-poverty-in-gaza-with-asmaa-abu-mezied/id1537774938?i=1000606071417

Institutional Donors
46.5%

FINANCIALS (FY2022)

Revenue

Other Income
3.2%

Membership
3.3%

Individuals
47%

Expenses

Fundraising
7.2%

Administrative
14.5%

Programs
78.3%
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OUR VALUED SUPPORTERS (2022)

The Al-Shabaka staff and board express our deepest gratitude to the following

Major Donors

George Abed

Dana Aboul Jabine
Patricia Abraham
Geoffrey Abrams
Diane Adkin

Dalia Al Sayeh
Abdullah Al-Arian
Najwa Al-Qattan
Sami & Linah Albanna
Lubna Al Fahoum
Hassan Al Jabri
Sultan Al-Qassemi
Sawsan Asfari

Dima Asfour

Tareq Baconi

Aline Batarseh
Tamara Ben-Halim
Muwaffak & Rana Bibi
Edward Briody

Janet Dighan

supporters, as well as to those who wish to remain anonymous.

William Driscoll
Hilda Dunn

Tareq Emtairah
Manal Fakhoury
Laila Farsakh

Lola Grace

Marta Guttenberg
Aomar Gzour
Frederick Hadeed
Dyala Hamzah
Nadia Hijab
Khaled Hroub
Jennifer Humiston
William Johnston
Zahi Khouri

Nada Kiblawi
Huda Kitmitto
Lara Langley
Peter Larson

Dina Matar

lIsam Naqib

Renee Nunan-Rappard
Sergey Pykhtin

Nabil Qaddumi

Jean Riesman

Rachel Roberts

Samah Sabawi

lsam Salah

Omar Shamma

Majed Sifri

Rich Thomas

Sarah Timpson

Usama Tugan

lsam Uraigat

Terry & Dinky Weber
Saleh Yassin

Mary Yelenick
Liverpool Friends of Palestine

Foundations

Foundation for Middle East Peace

Heinrich Boell Stiftung

Open Society Foundations
Rockefeller Brothers Fund
Swiss Federal Department of Foreign Affairs




OUR VALUED SUPPORTERS (2022)

Supporting Donors

Ines Abdel Razek
Shatha Abdulsamad
Suheir Abu Oksa Daoud
Abigail Abysalh-Metzger
Halah Ahmad
Wesam Ahmad
Samer Alatout
Zarefa Ali

Jamal Alsayyed
Ahmad Amara
Jihan Andoni

Cairo Arafat

Yara Asi

Nada Awad

Mark Ayyash

Zaki Boulos

Razan Brooker

Ellen Brotsky
Regina Busenbark
Diana Buttu

Layla Cassim
Sharon Conlon
Cindy Corrie

Sherrill Cresdee

Muna Dajani
Nissreen Darawish
Herman De Ley
Rabea Eghbariah
Lena El-Malak

Pau Fabregat
Hania Farah
Randa Farah

Hani Faris

lbrahim Fraihat
Michael French
Felice & Yoram Gelman
Sherna Gluck
Joyce Guinn
Ahmad Basel Hallak
Yasmin Hamidi
Selma Harb

Nadia Heath

Larry Hothem
Sara Husseini
Nabil Jacir

Remi Kanazi
Carolyn Karcher
Rawan Kashkoush

Joseph Kennedy
Ziad Khalaf

Nasser Khasawneh
George Khoury
Nadim Khoury
Muna Killingback
Lea Koesterer
Jake Lynch

Ramzy Malouf

Lee Knightly & Peter Miller
Seth Morrison
Rania Muhareb
Nora Lester Murad
Rami Nahhas
Jamil Nakhleh
Nadim Nashif
Maha Nassar
Maryvelma O'Neil
Graham Ogden
Tova Perlmutter
Jennifer Queenan
Gene Ramsbottom
Reem Renno
Yussef Rikli

Pamela Rogers
Haytham Safi
Grace Said

Urieb Samad
Nabil Sater

Johan Schaar
Farouq Shafie
Aimee Shalan
Cindy Shamban
Aladeen Shawa
lbrahim Shikaki
Bill & Kay Sloan
Salim Tamari

Lana Tatour

Khalil Tayara
Annick Thompson
Johanna Van Sambeek
Benjamin Wade
Hooky Walker
Linda Wieser
Wally Yazbak
Simone Zimmerman
Anja Zorob
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https://twitter.com/AlShabaka
https://www.facebook.com/alShabakaPalestinianPolicyNetwork
https://www.instagram.com/al.shabaka/
mailto:contact%40al-shabaka.org?subject=
https://al-shabaka.org/en/
https://www.linkedin.com/company/al-shabaka
https://www.youtube.com/user/alshabakappn

