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We are living in the darkest period of our history. The

genocide against Palestinians in Gaza is ongoing and

escalating in ferocity as global headlines turn to other

news, normalizing what should never be normalized. For

more than 80 days at the time of writing, Israel has

blocked food, water, medicine, and aid from entering

Gaza, publicly weaponizing starvation and collective

punishment in contravention of every principle of

international law. Its soldiers have openly executed

medical teams and aid workers, issuing hollow apologies

to half-hearted global condemnation while continuing

along the path of turning Gaza into a site of unfathomable

devastation and mass murder. 

Letter from the

Board President
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Israeli actions have laid to waste the remaining foundations of international norms. Arrest warrants for Benjamin Netanyahu and

Yoav Gallant remain unenforced, despite opportunities to detain these war criminals. Meanwhile, the International Court of Justice

is coming under unprecedented pressure from various governments, particularly the US, for its efforts to shed light on Israel’s

genocidal actions and halt this crime of all crimes. Multilateral bodies, including the United Nations, have proven impotent to stop

Israel’s expanding violence, as it exports tactics deployed in Gaza to refugee camps in the West Bank, preparing for ethnic

cleansing; continues to bombard Lebanon with impunity; and expands its territorial grab in southern Lebanon and Syria, creating

facts on the ground that further destabilize fragile neighboring states. 

The Trump administration, for its part, has taken its mockery of international law to dystopian extremes, cruelly brandishing plans

for a Gaza-turned-Riviera while plotting the ethnic cleansing of Palestinians through forced transfer to African nations.

Domestically, it has used Palestine as the tip of the spear, taking its war against liberal democratic values to every institution in the

US. Under the guise of fighting antisemitism, this antisemitic administration has shut down free speech, supported illegal

deportations of immigrants and residents, and cracked down on institutional protections of diversity. 

Against such failures on the international stage, the so-called Palestinian leadership sinks further into collaboration and ineptitude.

Mahmoud Abbas’s recent speech blaming Palestinians themselves for the ongoing misery in Gaza exposed his profound

disconnection from the Palestinian people. His appointment of Hussein al-Sheikh—a central figure in the security coordination

apparatus with Israel’s apartheid regime—to the newly established role of Vice President of the Palestine Liberation Organization

signals that the Palestinian Authority’s role in repressing its own population will persist well beyond Abbas’s rule. The system is

designed to sustain itself, even when it betrays its people. 

Though this picture is grim, sumoud—steadfastness—is our immediate task. Ending the genocide in Gaza must remain the most

urgent priority for every Palestinian and ally. Yet, survival alone is insufficient. We have to remain strategic and focused, even now.

Because amid the devastation, critical shifts are underway that can and must be leveraged to work in our favor.
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In the US, the Trump administration’s policies have showcased more than ever before how support for Israel and Zionism are

intimately intertwined with white supremacy and far-right ideology. Within just 100 days, ever-growing numbers of Americans have

come to understand what their country’s support for Israel truly entails: complicity in racism, police brutality, and the erosion of

liberal values. It should be clear to everyone that, for all its façade of democracy, the US, like Israel, remains a settler colony wedded

to authoritarian and draconian rule. The struggle for a free Palestine is one that every American committed to equality and

egalitarianism should support. 

Within Israel, the cracks are widening. An unprecedented number of military reservists are refusing to serve—not out of solidarity

with Palestinians, but because the violence required to sustain Zionist supremacy is becoming increasingly untenable, even to its

enforcers. At the same time, mass protests demanding a ceasefire and denouncing Netanyahu’s leadership reflect a broader public

reckoning with the political, moral, and strategic costs of this endless war. While these fissures do not yet signal a fundamental

break with Zionism, they expose vulnerabilities in an ideology long presented as unshakable. This opening must be widened and

seized—not to reform Zionism, but to accelerate its unraveling.

For Palestinians—despite our feckless leaders and unfathomable loss—our collective mobilization is broader, more creative, and

more determined than ever before. This is an existential battle. We understand there is no going back to what was before. Our

movement today is expansive, energized, and determined. From this darkest moment in our history will emerge a stronger, sharper,

and more strategic struggle. 

At Al-Shabaka, we stand firmly in this fight—not only by resisting what is, but also by helping to imagine and build what must come

next. As a space rooted in Palestinian knowledge and strategy, we are committed to equipping our people and our allies with the

frameworks, analysis, and vision needed to meet this historic juncture.

Tareq Baconi
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Our Role in 

This Moment
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When we rearticulated our mission and vision in early 2023, we

affirmed that Al-Shabaka must be positioned squarely within

the Palestinian liberation movement. We are not a think tank

that speaks to the halls of power—we inform and strengthen

the movement from within.

Since the beginning of Israel’s genocidal assault on Gaza, this

positioning has only become more vital. The global response

has brought a surge of organizing and advocacy efforts rooted

in Palestinian knowledge, many drawing on frameworks Al-

Shabaka has been building since its founding in 2009. This is no

coincidence. For over a decade, we have worked to shift

discourse, seed analysis, and support the emergence of

Palestinian-led strategy across borders.

While short-term mobilization is essential, it must be guided by

long-term vision. That is where Al-Shabaka plays a singular

role. We continue to analyze a rapidly evolving landscape—not

just to understand the present, but to shape the future. Our work

offers strategic insight grounded in Palestinian experience and

expertise, ensuring that resistance today builds toward

liberation tomorrow.
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Strategy in

Action
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Grounded

Knowledge

Production

Over the past year, Al-Shabaka published 20 pieces by

over 25 members of our policy network, including five

policy briefs, three policy memos, four roundtables, and

seven commentaries. Our analysis tackled urgent

issues, such as the suppression of Palestinian solidarity

in the US, the genocide’s impact on global politics, and

alternatives for Palestinian labor, food sovereignty, and

Gaza’s telecommunications infrastructure. We also

released a special collection marking a year of

genocide in Gaza. 

Beyond publications, we convened audiences through

11 policy labs and 12 episodes of our Rethinking Palestine

podcast, including a three-part series with Mondoweiss

and a co-hosted episode with the Makdisi Street

podcast. Policy labs reached an average of 500

viewers each, while podcast episodes drew an average

of 3,000 downloads—expanding the reach of

Palestinian analysis and deepening understanding

across global audiences.
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https://al-shabaka.org/briefs/
https://al-shabaka.org/policy-memos/
https://al-shabaka.org/roundtables/
https://al-shabaka.org/commentaries/
https://al-shabaka.org/briefs/project-esther-suppressing-palestinian-solidarity-in-the-us/
https://al-shabaka.org/briefs/depressing-the-vote-genocide-and-2024-us-presidential-race/
https://al-shabaka.org/briefs/israels-exploitation-of-palestinian-labor-a-strategy-of-erasure/
https://al-shabaka.org/briefs/food-sovereignty-in-a-palestinian-economy-of-resistance/
https://al-shabaka.org/briefs/gazas-telecommunications-occupied-and-destroyed/
https://al-shabaka.org/policy-focus/focus-on-a-year-of-genocide-in-gaza/
https://al-shabaka.org/policy-focus/focus-on-a-year-of-genocide-in-gaza/
https://al-shabaka.org/policy-labs/
https://al-shabaka.org/podcast/


Narrative &

Media Power

Al-Shabaka’s analysts are at the forefront of building

global popular support for Palestine. Our members

published 20 op-eds in leading US and UK outlets,

while expanding the reach of Palestinian analysis to

audiences in Brazil, Mexico, South Africa, Spain, and

across the Arab world.

As authoritarian and anti-democratic forces escalate

worldwide, Palestine represents a bulwark against

state and capitalist oppression. Al-Shabaka analysts

have underscored this global significance,

contributing to dozens of interviews and

commentaries, holding media accountable,

challenging anti-Palestinian racism, and steadily

shifting public discourse through Palestinian expertise

and evidence-based critique.

10

https://al-shabaka.org/media-outreach/news/
https://al-shabaka.org/media-outreach/news/
https://al-shabaka.org/media-outreach/news/


Political

Education &

Movement

Building

Al-Shabaka’s work continues to serve as a vital

resource for movement leaders and institutions

advancing Palestinian liberation through popular

education and advocacy. This year, our staff engaged

in 13 meetings with civil society organizations to

address shared challenges, coordinate efforts, and

build collective strategies. Our analysts and members

also participated in 15 public events.

In September 2024, we joined Georgetown University

in Qatar’s Reimagining Palestine conference, part of

its Hiwaraat series convening scholars, experts, and

the public around globally significant issues. In

January 2025, we took part in the Third Annual

Palestine Forum in Doha, hosted by the Institute for

Palestine Studies and the Arab Center for Research

and Policy Studies, where Al-Shabaka organized the

panel “Palestine: Frameworks for Liberation.”
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https://hiwaraat.qatar.georgetown.edu/reimagining-palestine/program/
https://al-shabaka.org/civicrm/?civiwp=CiviCRM&q=civicrm/mailing/url&u=9531&qid=3424252
https://al-shabaka.org/civicrm/?civiwp=CiviCRM&q=civicrm/mailing/url&u=9531&qid=3424252


Network

Strategy &

Member

Support

In addition to our publications and outreach, Al-

Shabaka creates opportunities for members of our

network to convene, build consensus, participate in

tailored workshops, and present original analysis in

webinars and conferences. We also support our policy

network members in their media engagement.

Our monthly closed-door discussion group offers

Palestinian analysts a safe, inclusive space to explore

policy issues. This year, we also launched a Global

South working group to foster collective strategic

thinking and strengthen solidarity among those

advancing liberation across the region. We hosted

two in-person member gatherings and a number of

informal meetups alongside major conferences.

As part of our ongoing efforts to grow and strengthen

our network, we welcomed five new members in 2025:

Maha Abdallah, Shahd Hammouri, Karim Mattar,

Jamal Nabulsi, and Malaka Shwaikh.
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https://al-shabaka.org/authors/mahaabdallah/
https://al-shabaka.org/authors/shahd-hammouri/
https://al-shabaka.org/authors/karim-mattar/
https://al-shabaka.org/authors/jamal-nabulsi/
https://al-shabaka.org/authors/malaka-shwaikh/


Living Our

Values
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Al-Shabaka’s shared leadership model, adopted in

2023, is not just a structural choice—it’s a political and

strategic one. In a sector where leadership is often

concentrated in a single individual, we’ve chosen an

alternative approach that reflects our values and the

collective nature of our mission.

In 2024, we continued to deepen this model through

practice, reflection, and external support. Co-Directors

Yara and Megan participated in Tidelines, an 8-week

program led by AORTA Cooperative to strengthen

shared, values-aligned leadership. 

This grounding proved especially critical in a year of

profound crisis—a time when many assume shared

leadership is too unwieldy to be effective. For Al-

Shabaka, however, it is precisely in moments of

upheaval that this model has proven most vital,

allowing us to carry heavy responsibility without

isolation, respond to uncertainty with steadiness, and

make decisions that are both strategic and deeply

aligned with our collective values.

Shared 

Leadership
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https://aorta.coop/tidelines


Expanding

Our Capacity 

At the end of 2024, we welcomed Dina Hussein as our new commissioning editor. A trained

historian and seasoned editor, Dina now oversees Al-Shabaka’s editorial process, strengthening

the infrastructure behind our analysis and supporting contributors at every stage of their work.

Dina brings a wealth of experience from academia and media. She previously served as Senior

Editor at the Alternative Policy Solutions research project at the American University in Cairo,

and was the co-founding opinion editor of Mada Masr, Egypt’s leading independent digital

media platform. 
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https://al-shabaka.org/authors/dina-hussein/


​​Throughout the year, we continued to deepen our

commitment to transparency, trust-building, and

collective learning across the movement. These values

aren't abstract ideals—they are critical to sustaining

and strengthening Palestinian organizing in an

increasingly repressive global environment.

We remained in close conversation with key movement

actors, sharing insights and strategizing around shared

challenges and future directions. We also engaged in

mutual learning with peer organizations, offering our

internal frameworks as resources for others looking to

align their operations with liberatory values.

Internally, we developed and implemented policies that

reflect this same commitment: a recruitment policy that

safeguards meaningful team participation, and a team

decision-making policy centered on consensus and

care.

Rather than gatekeeping knowledge, we treat it as a

resource to be shared—within our team, and across the

broader movement ecosystem.

Values in

Practice
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Revenue Expenses

Financials—FY2024

Institutions

71%

Individuals

21.5%

Other

7.5%

Programs

76%

Admin

16%

Fundraising

8%
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Our Valued Supporters (FY2024)

Institutional Funders

Alalusi Foundation

Emergent Fund

Foundation for Middle East Peace

Good Planet Foundation

Norwegian Ministry of Foreign Affairs

Open Society Foundations

Proteus Rise Together Fund

Rockefeller Brothers Fund

Swiss Federal Department of Foreign Affairs

Major Donors

Monica Adorno

Najwa Al-Qattan

Ahmed Alkhayyat

Sawsan Asfari

Muwaffak & Rana Bibi

Manal Fakhoury

Eleanor Friedman

Henrietta Goelet

Frederick Hadeed

Sharif Hamadeh & Tilde Rosmer

William Johnston

Mazen Masri

Khalid Moosa

Mary Nazzal-Batayneh

Fadi Otaqui

Isam Salah

Amin Shafie

Sarah Timpson

Jawad Yousef

The Al-Shabaka staff and board express our deepest gratitude to the following supporters, as well as to those who wish to

remain anonymous. 
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Our Valued Supporters (FY2024)

Sustaining Donors

George Abed

Geoffrey Abrams

Wesam Ahmad

Dalia Al Sayeh

Samer Alatout

Drs. Sami & Linah AlBanna

Suhad Babaa

Aline Batarseh

Daniel Bullard-Sisken

Diana Buttu

Layla Cable

Sherrill Cresdee

Tareq Emtairah

Richard Fabry

Felice & Yoram Gelman

Dyala Hamzah

Nadia Hijab

Saleh Hijazi

Michael Hirschhorn

Larry Hothem

Katherine Hughes Fraitekh

Abdeen Jabara

Usama Jacir

Mona Khalidi

Lara Langley

Bridget le Huray

Janet Leslie

Dina Matar

Karim Mattar

Jamileh Mogin

Naheed Mustafa

Ian Mutchnick

Maha Nassar

Renee Nunan-Rappard

Caroline Riera-Darsalia

Jean Riesman

Annas Shaker

Aladeen Shawa

Genie Silver

Rich Thomas

Suha Tuqan

Usama Tuqan

Don Wagner

Terry & Dinky Weber

Mary Yelenick
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Our Valued Supporters (FY2024)

Younes Abouelnagah

Sara Abraham

Fahed Abuakel

Diane Adkin

Lynn Affarah

Mifleh Sabe Ahmad el Amer

Laila Al-Arian

Jamal Alsayyed

Yara Asi

Tareq Baconi

Sam Bahour

Tamara Ben-Halim

Zaki Boulos

Ellen Brotsky

Brendan Browne

Paul Cadieux

Layla Cassim

Cindy & Craig Corrie

Peter Martin Crookston

Hani Dabbagh

Mateus de Sousa

Inea Engler

Hania Farah

Hani Faris

Marwa Fatafta

Amie Fishman

Nancy Fleischer

Pierre Fuller

Norbert Goldfield

Edwin Gould

Joyce Guinn

Aomar Gzour

John L. Hargrove

Donna J Hicks

Sara Husseini

Zein Jardaneh

Andrew Kadi

Sarah Kardash

Dr. Maulana Karenga

Anthony Karon

Joseph Kennedy

Rami Khouri

David Kirby

Rudolf Knutti

Abir Kopty

Peter Larson

John Lindner

Ameer Makhoul

David Mandel

Patricia Mantoura

Lee Knightly & Peter Miller

Jan Moreb

Seth Morrison

Rania Muhareb

Jamal Nabulsi

Jamil Nakhleh

Nidaa Nassar

Henry Norr

Maryvelma O'Neil

Julie Pearn

Tova Perlmutter

Jordan Pollack

Dena Qaddumi

Rachel Roberts

Judith Ross

Grace Said

Karen Salewski

Johan Schaar

Timothy Seidel

Farouq & Rabia Shafie

Aimee Shalan

Stephen Sheehi

Saffiya Shillo

Drew Silver

Bill & Kay Sloan

Julie Smit

Karen Steele

Sainatee Suarez

Annick Thompson

Salim Vally

Johanna van Sambeek

Jaidyn Watchorn

Jeremy Wildeman

Barbara Wilhelm

Mona Younis

Supporting Donors
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https://twitter.com/AlShabaka
https://www.facebook.com/alShabakaPalestinianPolicyNetwork
https://www.instagram.com/al.shabaka/
mailto:contact%40al-shabaka.org?subject=
https://www.linkedin.com/company/al-shabaka
https://www.youtube.com/user/alshabakappn
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